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The Center for Cooperative Media would like to thank the following sponsors of the
2018 Collaborative Journalism Summit for their generous support.
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WELCOME

From the Center for Cooperative Media

We are thrilled to welcome you to the campus of Montclair State University
and the 2018 Collaborative Journalism Summit, hosted by the Center for
Cooperative Media.

This is the second conference we've hosted that is focused entirely on
collaborative journalism. We decided to do a second one for two reasons:
first, the response we got after last year's summit was overwhelmingly
positive; and second, this field within our industry is quickly growing, and
we knew another convening would be important to help us learn from each
other and move the larger conversation forward.

Our goals for this year's summit are to highlight important current collab-
orative efforts, particularly those around ethnic media, misinformation and
elections, and to provide several workshops for attendees to dig into topics
they want to know more about. We're also trying to showcase collabora-
tions that are between media organizations and non-media groups, such as
libraries. And of course, we have lightning talks lined up again about eight
different collaborations around the country (this was last year's most-liked
feature!).

We hope you'll be able to learn more about collaboration at this year's
summit and build connections that lead to important new projects.

We'd like to give a special thanks to our sponsors, including Rita Allen
Foundation, Democracy Fund, the John S. and James L. Knight Foundation,
the Geraldine R. Dodge Foundation, Montclair State University, American
Press Institute, John S. Knight Journalism Fellowships at Stanford, Airtable,
Viafoura and Malheur Enterprise. Without their generous support, this
summit wouldn't be possible.

And last, this year's conference is being held in our new School of Commu-
nication and Media building at Montclair State. We'll offer tours to show

you all the features of this state-of-the art facility.

Enjoy the summit!

Stefanie Murray

Director, Center for Cooperative Media CENTER

o ‘ COOPERATIVE
School of Communication and Media M E D IA
Montclair State University

N
MONTCLAIR STATE UNIVERSITY

»Om



All events will take place in the School of Communication and Media
building on the campus of Montclair State University.

The following program is subject to change; for the latest schedule, visit
collaborativejournalism.org/2018summit/schedule2018/

Share what you are learning on social media! Use the hashtag #collabj
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THURSDAY, MAY 10, 2018

4:30 PM.

5:00 P.M.

6:00 P.M.

6:15 P.M.

6:45 P.M.

Registration opens
Main entrance lobby

Reception and cocktails
Main entrance lobby

Welcome to the 2018 Collaborative Journalism Summit
Keith Strudler, director, Montclair State University School of
Communication and Media

Stefanie Murray, director, Center for Cooperative Media

Presentation Hall

Opening keynote: Lessons from ethnic media collabora-
tions: How partnerships between mainstream and specific
community media benefit news ecosystems

Daniela Gerson, assistant professor, California State University Northridge;
senior fellow, Democracy Fund. Research being presented on behalf of the
American Press Institute.

Presentation Hall

A conversation with reporters and editors on the benefits,
challenges and opportunities of collaboration between
mainstream and ethnic media outlets

Host: Daniela Gerson

Anthony Advincula, formerly of New America Media

Rong Xiaoging, Sing Tao Daily

Karen Frillmann, WNYC

Orhan Akkurt, formerly of Zaman Amerika

Presentation Hall
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FRIDAY, MAY 11, 2018

8:00 AM. Registration and breakfast
Main entrance lobby

9:00 A M. Welcome from our sponsors
Karen Rundlet, Knight Foundation
Teresa Gorman, Democracy Fund
Presentation Hall

930 AM. The state of collaboration: An overview of collaborative
journalism in the U.S. and abroad
Stefanie Murray, director of the Center for Cooperative Media
Presentation Hall

10:00 A M. Morning keynote: How CrossCheck fought
misinformation during the French elections (and how the
U.S. could use its lessons for 2018 midterms)
Introduction: Pam Maples, managing director, selection and
partnerships for John S. Knight Journalism Fellowships at Stanford
Gregoire Lemarchand, deputy global editor-in-chief and head of social
networks for Agence France-Presse
Presentation Hall

10:30 A M. Conversation and Q+A session about collaborative
election projects happening around the world this year to
fight misinformation
Jon Funabiki, Renaissance Journalism and San Francisco State University
Gregoire Lemarchand, AFP
Aimee Rinehart, First Draft
Tom Trewinnard, Meedan
Maria Sanchez Diez, partner manager, ElectionLand
Presentation Hall

11:00 A.M. Case Study Ilghtnlng talks
Presentation Hall

— Rattled: The Concussion Discussion in Oregon
Lee van der Voo, managing director, InvestigateWest

— Documenting Hate
Rachel Glickhouse, partner manager, ProPublica

— Guns & America and the Audion Fellowship
Jeremy Bernfeld, director of Collaborative Reporting, WAMU 88.5
Andi McDaniel, chief content officer at WAMU

— Election Night Open Newsroom
Lataya Rothmiller, Montclair State University
Joe Amditis, Center for Cooperative Media

11:20 AM. Break
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11:30 AM.

12:30 PM.

1:45 PM.

Workshops
The workshops will be held concurrently in their respective breakout rooms.

Partnering with public radio stations: Lessons from one of
the most prolific collaborators in the business

Nancy Solomon, managing editor, WNYC

Lee Hill, WNYC/ New York Public Radio

Scott Klein, Propublica

Room 2050

How libraries can partner to serve community news needs
Eric Abrahamson, board chair, Black Hills Knowledge Network/South Dakota
Dashboard

Charlotte-Anne Lucas, NOWcastSA

Jennifer Velasquez, San Antonio Public Library

Host: David Beard, independent consultant

Room 1020

Collaborative cross-border journalism workshop: Tips for
how any reporter can build their own network and start

collaborating

Guilherme Amado, JSK Fellow and investigative reporter for the Brazilian O
Globo daily newspaper

Room 0009

National-to-local collaborations: Lessons, best practices
on localizing national stories and data

Ziva Branstetter, senior editor, Reveal from The Center for Investigative
Reporting

Presentation Hall

Lunch and Networking Break

Workshops
The workshops will be held concurrently in their respective breakout rooms.

Solutions Journalism Network presents a playbook for
collaboration

Liza Gross, vice president of newsroom practice change at Solutions
Journalism Network

Presentation Hall

Managing a collaborative: Best practices and
considerations for workflow, project management and
technology

Heather Bryant, director, Project Facet

Location: Room 1020

Workshop list continued on next page
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145 PM. Tracking impact: Measuring the ‘So What' in
collaborative journalism
Kara Wentworth, strategic impact atnalyst, Twin Cities PBS
Sarah Stonbely, Center for Cooperative Media

Room 2050
2:45 PM. Break
3:00 PM. Afternoon keynote: Lessons from Miami’'s Black-Owned

Media Alliance
Dexter Bridgeman, CEO, MIA Media Group
Presentation Hall

3:30 PM. Conversation and Q+A session with Dexter Bridgeman
Host: André Natta, JSK Stanford fellow
Presentation Hall

4:00 PM. Case study lightning talks
Presentation Hall

— The Telegraph, George Public Broadcasting and the Center for
Collaborative Journalism

Tim Regan-Porter, JSK Stanford fellow

Debbie Blankenship, interim director/journalist in residence at Center for
Collaborative Journalism at Mercer University

— Giving Away the (Wind) Farm
Kirstin McCudden, managing editor of digital and multimedia content at
Kansas City PBS

— Mississippi Today + WBLT collaboration
Dennis Moore, co-editor, Mississippi Today

— Lessons from Open: Housing
John Schrag, executive editor, Pamplin Media Group

— Broke in Philly
Jean Friedman-Rudovsky, editor of Broke in Philly and executive
director of Resolve Philadelphia

430 PM. Closing remarks
Stefanie Murray, director, Center for Cooperative Media
Presentation Hall

4:30 PM. Reception and cocktails
Main entrance lobby
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Social Media

Join the conversation on social media using #collabj — and don't forget to tag
@CenterCoopMedia.

Want to share insights from one of the speakers or organizations mentioned? Here's a
list of the speakers and organizations on Twitter. Or subscribe to our Twitter list of the
summit speakers at bit.ly/cjs18twitter

Use our custom Snapchat filter while you're inside the School of Communication and
Media building. Just swipe right and left after you take your picture to find our filter.

We will livestream the summit in its entirety, except for the workshops. The livestream can
be found at collaborativejournalism.org/livestream.

Aimee Rinehart
Andi McDaniel

@aimeetwoee
@andimcdaniel

André Natta @acnatta
Charlotte-Anne Lucas @CharlotteAnne
Daniela Gerson @dhgerson
David Beard @dabeard

Debbie R Blankenship
Dennis Moore
Grégoire Lemarchand
Guilherme Amado

Heather Bryant @HBCompass
Jean Friedman-Rudovsky @jeannyfr
Jeremy Bernfeld @JeremyBernfeld
Joe Amditis @jsamditis

Jon Funabiki @funabiki

Karen Frillmann @kfrillmann
Karen Rundlet @kbmiami

Keith Strudler @KeithStrudler
Kirstin A. McCudden @kirstinatorKCPT
Lataya Rothmiller @thisislataya

Lee van der Voo @lvdvoo

Maria Sanchez Diez @mimapamundi
Nancy Solomon @NancySolomon2
Orhan Akkurt @Orhanakkurt
Pam Maples @pamaples
Rachel Glickhouse @Riogringa

Rong Xiaoging @xgrong

Sarah Stonbely @SarahStonbely
Scott Kelin @kleinmatic
Stefanie Murray @StefanieMurray
Teresa Gorman @gteresa

Tim Regan-Porter @timreganporter
Tom Trewinnard @Tom_EI_Rumi
Ziva Branstetter @ZivaBranstetter
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@Deb_Blankenship
@dennis_e_moore
@greglemarchand
@guilherme_amado
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AFP @AFP

Agence France-Presse @afpfr

American Press Institute @AmMPress

Broke in Philly @BrokeinPhilly
Center for Cooperative Media @CenterCoopMedia
Democracy Fund @DemocracyFund
ElectionLand @electionland

First Draft @firstdraftnews
InvestigateWest @invw

JSK Fellowship @JSKstanford
Kansas City PBS @KCPT

Knight Foundation @knightfdn
Meedan @meedan

MIA Media Group @MIAMEDIAGROUP
Mississippi Today @MSTODAYnews
NOWcastSA @NOWCastSA
Project Facet @ProjectFacet
ProPublica @ProPublica

Reveal / CIR @reveal

Solutions Journalism Network @soljourno

Twin Cities PBS @tpt

WAMU @wamu885

WNYC @WNYC

Thank you

We'd like to recognize a few of the people who helped us plan, organize and fundraise for
the 2018 Collaborative Journalism Summit. We couldn’t have done it without you!

Heather Bryant
Founder of Project Facet

Mark Glaser
MediaShift

Melody Kramer

Senior audience development
manager at Wikimedia Founda-
tion and independent consultant

We'd also like to thank the staff at the Center for Cooperative Media and the School of
Communication and Media at Montclair State University for their support and hard work
on the summit. Special thanks to:

Sarah
Stonbely

Joseph

Amditis
Associate director
at Center for
Cooperative Media
at Montclair State
University

at Center for

University
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Research manager

Cooperative Media
at Montclair State

Amanda
Accardo

Patricia
Piroh

Associate director

Christine
Lemesianou

Associate director, Broadcast and

School of of broadcastand ~ media operations,

Communication media operations,  School of

and Media at School of Communication

Montclair State Communication and Media at

University and Media at Montclair State
Montclair State University
University
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About the Center for Cooperative Media

Journalists and students worked together to cover the 2016 Presidential Election as part of ProPublica’s Elec-
tionLand project. (Photo credit: Simon Galperin)

The mission of the Center for Cooperative Media is to grow and strengthen local journal-
ism, and in doing so, serve New Jersey citizens.

We do that through the use of partnerships, collaborations, training, product development,
research and communication. We work with more than 270 partners throughout the
Garden State as part of a network known as the NJ News Commons, which is our flagship
project. The network includes hyperlocal digital publishers, public media, newspapers, tele-
vision outlets, radio stations, multimedia news organizations and independent journalists.

We believe that collaboration is a key component of the future success of local news

organizations, which is why we are also building a national program around collaborative
journalism.

We are a grant-funded organization based at Montclair State University's School of
Communication and Media. The Center for Cooperative Media is supported with annual
operational and project funding from the John S. and James L. Knight Foundation,

the Geraldine R. Dodge Foundation, Democracy Fund and Montclair State University.
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Notes
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COLLABORATIVEJOURNALISM.ORG

The website collaborativejournalism.org is a project of the
Center for Cooperative Media. We intend to build it out
throughout the rest of 2018 and need your help!

Global database of collaborative projects
Is your collaborative journalism project listed in our database? It
should be! We currently are working on entries for 150 projects
involving more than 1,300 news organizations.

a

See the database and add your project at
https://collaborativejournalism.org/database

Resources and research

We want to compile more resources, best practices and
research around collaborative journalism. Do you have a good
partnership agreement you can share? Tips for organizing
collaborations? Case studies?

Let us know at info@centerforcooperativemedia.org

Join our email list
We send occasional newsletters about collaborative journalism that include
links to interesting and important projects, interviews with influencers and
info about upcoming events and funding opportunities.

Sign up at bit.ly/collabjletter



