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What is collaborative journalism?
News organizations working together, and with non-news 
entities, to produce journalism.
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History of collaborative journalism



State of collaboration now
Common, widely accepted

Becoming more sophisticated

Studied as its own approach to journalism 
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State of Collaboration

http://www.youtube.com/watch?v=fSfV--M6pyM


State of collaboration now
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State of collaboration now



Who is 
collaborating?

Public Media

Nonprofits

Independent media

Alternative news media 

News startups

Formal cooperatives

International media
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Who is collaborating?



Who is collaborating?
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Who isn’t collaborating?
Large, legacy newsrooms (although this is changing!)

Commercial television stations
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Who isn’t collaborating?
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Why collaborate?
● More resources
● Diversity
● Expertise
● Reach
● Access
● Influence
● Attention
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Commons ways collaborations get started

Photo by Mstyslav Chernov via Wikimedia Commons collaborativejournalism.org
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Models of collaboration
Time: 

● Temporary 
● Ongoing

Level of integration: 

● Separately creating content
● Creating content together 
● Full integration
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Important projects



Components of successful projects
● Clear common goal
● Clear shared vision for end product
● Project manager (third party)
● Funding
● Basic written agreement
● Relationships between collaborators
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Successful examples
● Clear goal
● Project managers
● Resources
● MOU/legal agreements
● Shared tech
● Relationships 
● Size and scope
● Impactful content



Successful examples
● Clear vision and goal
● Not just media
● Deadline: Election Day
● MOU, scope of work
● Weekly meetings, shared tech



Successful examples
● Single, clear goal
● Specific deadline
● Quasi-project management
● Relationships
● Regular calls



Roadblocks some projects hit
● Technology that isn’t compatible
● Editing disagreements
● Personality conflicts
● Lack of buy-in at the top 
● Equity for smaller news orgs (esp. Ethnic + community)
● Coordinated roll-out
● Commitment to share content, but then nobody does it 
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Remedies to avoid roadblocks
● Agree on clear goal.
● Agree on clear vision for end product(s)
● Understand each other’s strengths, capitalize on them.
● Get to know each other. (Also read/watch/listen to each other’s 

non-project work.)
● Be intentional about equitable partnering. 
● Write it down. 
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More info
● Collaborativejournalism.org
● Comparing Models of Collaborative Journalism
● State of Collaboration video
● Collaborative journalism database
● Collaborative journalism playbook
● Collaborative journalism workbook

collaborativejournalism.org



Questions?
Let me know!

Email: murrayst@montclair.edu
Twitter @StefanieMurray
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