
Detroit’s essential journalism 
ecosystem

● fill info gaps 
● enterprise
● create an accurate record
● correct an inaccurate or incomplete record
● connect community
● explain



Level setting: What were we doing before COVID-19 hit Detroit? 

Information gaps cause real harm and reveal serious accountability gaps. Information 
gaps are caused, in part, by news organizations targeting an ideal news consumer that 
is affluent and white.

Our goal: Fill the information gaps, reduce the harm, increase the accountability to 
Detroiters; a majority Black community where most families earn less than 200% the 
federal poverty level.

Our model maximizes service and conserves scarce resources. Fill info gaps around 
housing and utilities with a responsive SMS news service watchdog and investigative 
work in partnership with local and national news agencies. 





Text “corona” to 73224 for info needs

Text “detroit” to 73224 for news service





Detroit’s COVID-19 journalism 
ecosystem

● fill info gaps 
● enterprise
● create an accurate record
● correct an inaccurate or incomplete record
● connect community
● explain

























The numbers
We’ve texted more than 150,000 numbers since April 1. 

3 reporters, about 70 hours a week combined. We’ve texted one-on-one with 
3,321 as of this morning.

Outcomes: Detroiters have been able to feed their families, been tested for 
COVID-19, successfully filed for unemployment, stopped illegal evictions. 
Conversations with reporters have turned attention to prison conditions, gaps in 
state law, alerted us to algorithms being used in government decision-making. 
Launched a similar service in Milwaukee with Wisconsin Watch and Neighborhood 
News Service two weeks ago. Info studies in Bibb County, GA, Stockton, CA and 
Memphis, TN. 


