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The HOTTEST Jawn
on Governance) You’ve Ever Seen

(

Collaborative Journalism Summit 2020
\

' Cassie Haynes, Co-Executive Director
> André Natta, Broke in Philly Editor



NOV 2016

1-yr-long collab
reporting initiative,
The Reentry Project
launches as a
fiscally sponsored
project of Solutions
Journalism
Network
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A brief history of our jawn

APR 2018 DEC 2018

MAY 2019

OCT 2019 MAY 2020

Broke in Philly
launches after

Resolve Philly
officially launches
partners decide to after becoming Its
keep working own 501(c)3
together. Fiscal

sponsor =
CultureTrust of

Greater Phila

Resolve co-EDs hire
first full-time staff
and announce new
initaitive, Reframe

Broke In Philly Resolve launches

Project editor joins Equally Informed, a
the team and collaborative SoJo-
partners agree to focused response
keep project going to COVID-19

through 2023



These jawns are also relevant!

e 8-person (soon to be 9-person) Board of Directors
o Broke in Philly Advisory Board
O Reframe Advisory Board

e Team-based organizational structure

e 2020 budgetis $2.3M

e 10 FT staff, 5 PT staff, and 2 (paid, always paid) interns support the work
o Directly supporting the collab: Project Editor, Data and Impact Editor,
Community Engagement Editor, Investigative Solutions Reporter, 2 interns
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Collaborative Partners may submit proposals to
itly Advi receive support from Resolve as they work together
Broke In Philly Advisory Board to advance projects and create original content.

& Reporting Partners may provide feedback, make
” ( 66 recommendations to, and serve on, the Advisory
. r Board.
Advisory Board makes 666
recommendations to 6
Resolve’s Board of Directors 6 6
regarding proposed projects
and editorial strategy. 6 G G 6
RESOLVE PHILLY + BROKE IN PHILLY
GOVERNANCE 6@
FLOWCHART BROKE
Collaborative
Partners 6
® © © o o Resolve's Board commits 6 6 G
/'\MM to supporting projects 6
emerging from the

Collaborative.

Co-Founders +
Voting Members

Board of Directors



Collaborative COVID-19 Response

Equally Informed is the latest project of .During
COVID-19, our goal is to get real, relevant info and journalism about
living and working in the city into the hands of every resident.



May 2020 Partner Meeting

$56k to move; 1 week to do it

40 pplin attendance

12 proposals submitted

11 proposals funded; 1 proposal that WILL be funded
Every project had at least one partner on initial proposal



Four Voices of Immigrant Wo...
DATE SUBMITTED

4/26/2020
STAGE

Committee Approved

PEOPLE

Emma Restrepo
LEAD'S PARTNER

DosPuntos
PARTNER

Philatinos Radio
TOTAL AM

$1,900.00

HOW ARE YOU COLLABORATING?

Philatinos Radio and DosPuntos radio
program (WPPM 106.5FM) will
produce four 30-minute radio
programs and four short articles (50...

The Untold Stories of the Ber...
DATE SUBMITTED

4/30/2020
STAGE

Committee Approved

PEOPLE

Eric Nzeribe
LEAD'S PARTNER

Fun Times
PARTNER

Philly Your Black News Fun Times
TOTAL AMOUNT

$5,000.00

HOW ARE YOU COLLABORATING?

This American Dream
DATE SUBMITTED
4/28/2020
STAGE
Committee Approved
pEOPLE
Gene Sonn
LEAD'S PARTNER
WHYY
PARTNER
Kriston Jae Bethel

TOTAL AMO

$1,000.00

Nt

HOW ARE YOU COLLABORATING?

WHYY is working with Kriston Bethel

Gallery of Partner Proposals

The impacts of COVID-19 on...

DATE SUBMITTED

4/27/2020
STAGE

Committee Approved

PEOPLE

Sabrina Vourvoulias
LEAD'S PARTNER

Generocity

PARTNER

TOTAL AMOUNT
$5,000.00
HOW ARE YOU COLLABORATING?

Two niche news organizations in

on this multi- h Y
project will capture a full story that
demonstrates solutions that are bein...

COVID in Black Podcast
DATE SUBMITTED

4/30/2020
sTaGE

Committee Approved

PEOPLE

Jos Duncan
LEAD'S PARTNER

WURD
PARTNER

The Citizen WHYY The Inquirer W
TOTAL AMOUNT

$5,000.00

HOW ARE YOU €

ABORATING?

-— and
Indonesian Lantern — are teaming up
to bilingually and bidirectionally ...

Your Guide to Philly
DATE SUBMITTED

4/30/2020
stace

Pitched

PEOPLE

Martin Pratt
LEAD'S PARTNER

Philly Your Black News
PARTNER

Fun Times
TOTAL AMOUNT

$6,000.00

HOW ARE YOU COLLABORATING?

Kensington Voice translation ...

DATE SUBMITTED

4/29/2020
STAGE
Committee Approved
PEOPLE
Jillian Bauer-Reese

LEAD'S PARTNER

PARTNER
Kensington Voice
TOTAL AMOUNT

$11,000.00

HOW ARE YOU COLLABORATING
We will be translating COVID stories
for the English outlets that already
gave us blanket permission to
translate them.

Housing, Civic Engagement ...

€ SUBMITTED

4/30/2020

STAGE

Committee Approved

ShEE
Rachel Kaufman
LEAD'S PARTNER
Next City
PARTNER
WHYY

TOTAL AMOUNT

$2,750.00

HOW ARE YOU COLLABORATING?

Behind the Frontlines

o

4/29/2020

SUBMITTED

STaGE

Committee Approved
PEOPLE

Kerith Gabriel Gene Sonn

LEAD'S PARTNER

Philly Weekly WHYY
PARTNER
WHYY  Philly Weekly
TOTAL AMOUNT
$5,000.00
HOW ARE YOU COLLABORATING?
With approval of this proposal,
Philadelphia Weekly would contract a

reporter to do a series of stories
looking at COVID-19 through the eye...

The Hidden Enviro-Costs to ...

TE SUBMITTED
4/30/2020
sTaGE
Committee Approved
PEOPLE
Julie Hancher
LEAD'S PARTNER
Green Philly
PARTNER
Next City Green Philly
TOTAL AMOUNT

$4,00000

HOW ARE YOU COLLABORATING?

Community Radio Covid-19 ...
DATE SUBMITTED
4/29/2020
sTace
Committee Approved
PEOPLE
Gretjen Clausing

LEAD'S PARTH

PhillyCAM
PARTNER

WURD Germantown Info Hub The C
TOTAL AMOUNT

$6,000.00

HOW ARE YOU COLLABORATING?

PhillyCAM will be collaborating with

Resolve partners to take audio content
they have produced and compile along
with our own reporting into a weekly ...

Voices of Immigrant Students
on

4/27/2020

UBMITTED

sTacE
Committee Approved
PEOPLE
Lauren Wiley
LEAD'S PARTNER
The Notebook
PARTNER
PhillyCAM WURD The Notebook
TOTAL AMOUNT

$3,500.00

HOW ARE YOU COLLABORATING




The Rest of the Story

5 Ml The Matrix ~ @

Activities High Level Goals Staff Goals Cornerstone People Paperwork Partners Funding Proposals ~ Funding Proposal Report Projects/Initiatives Conference Log Broke Site Posts g 9

v [ 2020 Proposals & &> 2 hidden fields = 2filters [ Grouped by 1field 4t Sort @ Color =1 [5 -

O A Name of Project == People Za Lead's partner Partner |=| How many partners with W9 nterested Partners
ECOMMENDED

v v Sum 6

1 Kensington Voice translation project Jillian Bauer-Reese Kensington Voice 0

2 1 Four Voices of Immigrant Women Emma Restrepo DosPuntos Philatinos Radio 0 AlDia i NBC10/Telemundo62

3 1 The Untold Stories of the Bereaved: losing a Loved o... | Eric Nzeribe Fun Times Philly Your Black News Fun Times 0 m Philly Weekly ' Generocity =~ Germantown Info Hub
4 1 The impacts of COVID-19 on the Indonesian immigra... | Sabrina Vourvoulias Generocity 0

5 1 The Hidden Enviro-Costs to COVID-19 Julie Hancher Green Philly Next City Green Philly 1 D) €NITTTED (Philly Weekly (PhillyCAM

6 1 Housing, Civic Engagement & Childcare in the Time ... | Rachel Kaufman Next City WHYY Il The Notebook m

7 1 Community Radio Covid-19 Round Up Gretjen Clausing PhillyCAM WURD Germantown Info Hub The Citizen Other 0 (NBC10/Telemundo62 ' Kensington Voice

8 1 Voices of Immigrant Students Lauren Wiley The Notebook PhillyCAM WURD The Notebook 1 (PhillyCAM Al Dia m

9 This American Dream Gene Sonn WHYY Kriston Jae Bethel 1

10 Behind the Frontlines Kerith Gabriel Gene Sonn Philly Weekly WHYY WHYY  Philly Weekly 1

1 COVID in Black Podcast Jos Duncan WURD The Citizen WHYY The Inquirer WURD 1 FunTimes (NBC10/Telemundo62 AlDia (NextCity Q@UELIEIS

+

v Count 1 v Sum 0
12 1 Your Guide to Philly Martin Pratt Philly Your Black News Fun Times 0



The Rest of the Story

Il The Matrix ~ © HELP @ &

Activities High Level Goals Staff Goals Comerstone People Paperwork Partners Funding Proposals * Funding Proposal Report Projects/Initiatives Conference Log Broke Site Posts lang® @ i 9O @D socks

v [ 2020 Proposals > 2 hidden fields = 2filters [E Grouped by 1field It Sort @ Color | R Q
O A Name of Project © Partner recommended B Recommendation date B Initial Proposal © AC Recommend B} Date ACRec Ab Report requirements B AC Rec Proposal © Board approved
MMENDED
v Count 11
1 Kensington Voice translation project . @8 4/30/2020 Yes 5/6/2020
2 1 Four Voices of Immigrant Women . e 4/30/2020 Yes 5/6/2020
3 1 The Untold Stories of the Bereaved: losing a Loved 0... }.. (¥es 4/30/2020 Yes 5/6/2020
4 1 The impacts of COVID-19 on the Indonesian immigra... :.. (¥es 4/30/2020 Yes 5/6/2020
5 1 The Hidden Enviro-Costs to COVID-19 Yes 4/30/2020 Yes 5/6/2020
6 1 Housing, Civic Engagement & Childcare in the Time ... th (¥es 4/30/2020 Yes 5/6/2020
7 1 Community Radio Covid-19 Round Up Yes 4/30/2020 Yes 5/6/2020
8 1 Voices of Immigrant Students j.. (¥es 4/30/2020 Yes 5/6/2020
9 This American Dream Yes 4/30/2020 Yes 5/6/2020
10 Behind the Frontlines Yes 4/30/2020 Yes 5/6/2020
1 COVID in Black Podcast Yes 4/30/2020 Yes 5/6/2020
+
PARTNE ENDED
Y Table e
12 1 Your Guide to Philly Table 5/6/2020



What’s Next?

e Evaluation of the process moving forward
e What does it mean to collaborate outside of publishing?
e Exploring collaborative solutions journalism in real-time



Your questions

now, please!
Thank yinz!

Cassie Haynes
cassie@resolvephilly.org
@cassiegoeschirp

André Natta
andre@resolvephilly.org
@acnatta
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mailto:andre@resolvephilly.org

