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● 8-person (soon to be 9-person) Board of Directors
○ Broke in Philly Advisory Board
○ Reframe Advisory Board

● Team-based organizational structure
 

● 2020 budget is $2.3M

● 10 FT staff, 5 PT staff, and 2 (paid, always paid) interns support the work
○ Directly supporting the collab: Project Editor, Data and Impact Editor, 

Community Engagement Editor, Investigative Solutions Reporter, 2 interns

These jawns are also relevant!





Collaborative COVID-19 Response



May 2020 Partner Meeting

● $56k to move; 1 week to do it
● 40 ppl in attendance
● 12 proposals submitted
● 11 proposals funded; 1 proposal that WILL be funded
● Every project had at least one partner on initial proposal



Gallery of Partner Proposals



The Rest of the Story



The Rest of the Story



What’s Next?

● Evaluation of the process moving forward
● What does it mean to collaborate outside of publishing? 
● Exploring collaborative solutions journalism in real-time



Your questions 
now, please!

Thank yinz! 

Cassie Haynes
cassie@resolvephilly.org
@cassiegoeschirp 

André Natta
andre@resolvephilly.org 
@acnatta
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