
…

Sandra Svoboda
Program Director

Great Lakes Now at Detroit Public Television
ssvoboda@dptv.org @DetSandra

Subscribe on YouTube: Great Lakes Now

mailto:ssvoboda@dptv.org


Making It Up As We Go Along

Great Lakes Now 

at 

Detroit Public Television

MLive Media Group



Great Lakes Now: Mission, Audience, Community

•
•

•



GreatLakesNow.org



Great Lakes Now - The Monthly Program

● Half-hour, magazine-style program with a host
● Launched April 2019
● Diversity of topics, locations
● Has aired in in seven states and Canada (Map of Stations)
● Carried regularly by 21 PBS channels.
● Seen by 1 million viewers in first 13 months.
● (Everything is on our website and YouTube)



MLive Media Group



Great Lakes Now 
Documentary Deliverable:
Produce a half-hour documentary,“The Forever 

Chemicals,” to air in March 2019 about the impact of 
PFAS contamination on communities



The Partners, circa January 2019
Great Lakes Now:

● In Year One of a three-year growth 
plan

● Staff of One (me)
● Contract Producer 
● Basic website
● Traditions of collaboration

Goals*: Produce a  half-hour 
documentary; Build reporting partnerships; 
Create landing page for doc as a model for 
the new program’s.

*All Achieved.

MLive Media Group:

● Digital media company and newspapers 
in Michigan’s smaller cities

● National leader in daily and enterprise 
coverage of PFAS contamination

● Two JOYs -- Paula Gardner and Garret 
Ellison -- as recognized by the Michigan 
Press Association for PFAS coverage

● Competition > Collaboration

Goals*: Increase exposure for the 
award-winning reporting being done 
especially in Detroit market; Build audience; 
Attempt collaboration.



Basic Plan: MLive reporters shared sources, 
stories and time...



… and Great 
Lakes Now put 
MLive reporters 

on TV (and 
online and in 

social promotion 
and in the credits 

...and ...)

http://www.youtube.com/watch?v=nD3sZZwu5v0&t=113


Funding Helped Extend the Scope of Work



Coordinated 
Publishing/
Broadcast





Audience Engagement



“The Forever Chemicals” Documentary, 
News Articles and Engagement
● 58 airings on 13 PBS channels in three states and Ontario - plus 

YouTube views
● MLive produced a series of articles about the cost to 

municipalities of the PFAS contamination, testing and clean up.
● Three public screenings of the program were held with panel 

discussions including MLive reporters and Great Lakes Now 
staff.

● Documentary won Best Mini-Documentary or Series and Best 
News Special or Documentary from Michigan Association of 
Broadcasters

● Documentary webpage served as a model for development of 
episode landing pages for Great Lakes Now monthly series.



Making it Up After “The Forever Chemicals”
Contact Process

GLN Program Director (Sandi) and MLive Regional News Manager (Mickey) are 
first points of contact. We “work it out.” Then Show Supervising Producer and 
MLive Staff can take it from there.

Relationship Development

Openness. Share plans early and often. Follow through. Have lunch.

Content Sharing

MLive has previewed the monthly show with stories, some digital content. (Led to 
an additional station airing…)



The Monthly Show - Launched in April 2019

Includes MLive involvement: 
”PFAS in Ann Arbor”

Segment aired on Great Lakes 
Now and DPTV’s One Detroit 
weekly public affairs program.

https://www.greatlakesnow.org/premiere/#pfas-in-ann-arbor-segment-3
http://www.youtube.com/watch?v=88MkRBZHTJ4


Audience 
Engagement:

“Have a 
Question about 

PFAS?”

http://www.youtube.com/watch?v=iaI9HeLEkM8&t=27


What Else We’ve Done:

MLive’s reporting 
expertise shared in 
Great Lakes Now 
monthly show segments.

“Vanishing Shorelines” in 
January 2020

https://www.greatlakesnow.org/sand-sinkholes-and-science-episode-1010/#vanishing-shorelines-segment-1
http://www.youtube.com/watch?v=AhdYjqmArJc&t=88


What We Haven’t Done:
Co-Reporting/Co-Publishing

http://www.youtube.com/watch?v=gyvNU_UK8Ko


What We Haven’t Done:
Every event that comes our way...



What Was/Is Next?
● Ongoing communication about Great Lakes-related 

coverage, show topics
● Continued MLive expertise in show and exposure to Great 

Lakes Now audiences
● Had early March meetings with additional DPTV-MLive 

managers to explore collaborations beyond Great Lakes Now

This was going to be a better slide before pandemic:

COVID19 focus; Staffing changes;

Engagement limits; Production shutdowns.



What We’ve Learned:
● Understand you’re making it up as you go along
● Have a point person at each organization who can empower 

reporters/producers to work together
● Don’t be afraid to ask AND understand that it’s OK to say/be told “no” 
● Attend conferences, follow up - connections really do happen
● Be honest, communicate regularly, forgive when something doesn’t 

happen as you hoped
● Be creative about cross posting - suggest what it COULD be
● Ask for funding
● Accept it’s all new and different -- and super fun.



Let’s Collaborate!

Sandra Svoboda
ssvoboda@dptv.org @DetSandra

mailto:ssvoboda@dptv.org

