
 
Risk mitigation worksheet 
Use this worksheet to assess risks. 
This is just for brainstorming, so let the ideas flow! 
 
Risk mitigation 
To ensure your project is successful, you’ll need to 
openly acknowledge, discuss and plan for risks that could 
derail it. By having an honest conversation about what 
could cause the project to fail, you’ll naturally start to 
think about how you could restructure the plan to avoid 
those risks.  
 
What could cause the project to fail? 
Think about all the risks that could derail your work: lack of funding, losing a partner, not having 
a diverse enough group of partners, etc.  
 

 
 

 
 

 
 

 
 

 
 

 
 
 
How could you mitigate each of those risks identified above? 
 

 
 

 
 

 
 

 
 

 
 

 
 

 


